Agenda
Winthrop Town Council
Special Meeting
Monday, April 23, 2012 at 6 p.m.
Town Office

Call to Order

Roll Call

Ordered that the Winthrop Town Council meet to consider the following items:
Approve the Council Meeting Minutes from April 2, 2012

Approve the Council Meeting Minutes from April 9, 2012

- Item #32 - Consider the Military Excise Tax Exemption Ordinance
Second reading

- Item #37 - Review draft 2012-2013 Municipal Budget for the following departments:

Recreation, Clerk, Elections, Central Services, Computer, Assessing, Finance, Codes, Planning,
Economic Development, Debt Service, Insurance, Town Office, Library, Norcross Point,
Community Programs, Public Works, Paving, Cemetery, Benefits, Ultilities, Council, Executive
Administration, Social Services, General Assistance.

- Item #40 - Review Library Roof Replacement Bids

Manager’s Report

- Item #41 - Executive session in accordance with 1 MRSA, Section 401 - Personnel Matters

Other business

Adjourn



