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BID SUBMISSION REQUIREMENTS 

 

1. PURPOSE 

The intent and purpose of this Invitation for Bids (IFB) is to establish price agreements (labor, 

fixtures, and materials inclusive) for the replacement and/or retrofit of approximately 600 

existing light fixtures with LED smart-technology for Town buildings, a park and decorative 

lighting.     

2. PROCESS 

A. Each bid shall be on the forms provided and be signed by a person authorized to bind 

the entity to the proposed contractual agreement. 

B. Each bid shall be delivered to the place specified below and no later than February 14, 

2024, at 4PM to: 

Winthrop Town Office 

17 Highland Ave. 

Winthrop, Maine 04364 

ATTN: Deb Nichols 

C. Each bid shall be submitted in a sealed envelope clearly marked with the Vendor’s name 

and “Winthrop LED Light Conversion” on the outside. Electronic format of bids will not be 

accepted. 

D. Bids shall consist of three (3) copies of the following: 

a. Response to Bid Requirements 

b. Names and contact information of three (3) entities for which the Vendor has 

completed projects of similar scope and/or size, to illustrate the ability to perform 

the scope of work described herein.   

c. List of proposed key personnel, titles, qualifications, applicable licenses, and 

experience. 

d. Cut sheets and/or descriptions of the proposed LED light fixtures including 

information regarding the light quality, color, and temperature, controls, motion-

sensor activation, dimming capability, and daylighting, and other smart technology 

features. 

e. List of incentive programs/rebate programs to be accessed for LED light 

conversions to be applied to this project, including source, requirements, program 

details, and estimated total impact on the project costs (e.g.: savings). The intent is 

that this project be budget neutral. 
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f. Proposed project implementation schedule, with milestones noted such as 

obtaining materials and equipment, installation schedule, testing and training, etc. 

E. The Vendor must complete the Town of Winthrop Conflict of Interest Bid Disclosure 

Form (attached).  

F. The Vendor must personally visit the locations prior to submitting a proposal. Contact 

Town Manager Anthony Wilson at manager@winthropmaine.org to schedule a visit.  

G. Bids that are incomplete, conditional, or obscure, or which contain any additions not 

called for may be rejected by the Town. The Town reserves the right to reject any and all 

proposals, or parts of proposals, when it is judged to be in the best interest of the Town. 

Any award is subject to Purchasing Policy guidelines as adopted by the Winthrop Town 

Council on Sept. 11, 2023. 

H. The bid must bear the written signature of the person who is duly authorized to bind the 

Vendor to the terms, conditions, and contracts associated with this IFB. If the Vendor is a 

partnership, the bid must be signed by the partner. If the Vendor is a corporation, the bid 

must be signed by a duly authorized officer or agent of such corporation. 

I. Bids received prior to the time established for the opening will be securely kept and 

unopened. No responsibility will be attached to the Town for the premature opening of a 

Bid not properly marked or identified. 

J. Any bid may be withdrawn or withdrawn and resubmitted on request of the Vendor up 

until the bid opening. Bids may not be withdrawn after the deadline. 

K. Unless otherwise specified, questions pertaining to general information regarding the 

project and/or interpretation of specifications during the bid period shall be addressed 

only in writing no later than February 7, 2024, at 4 pm. No questions will be answered 

in-person or via telephone. Questions shall be written and emailed to the following:   

Anthony Wilson, Town Manager 

townmanager@winthropmaine.org  

4. WORK REQUIREMENTS 

It is mandatory that the Vendor be able to meet the following requirements: 

a. Onsite work may begin upon execution of contract documents and notice from the 

Town.   

b. Have been in the business of LED light installation and retrofit for no less than 5 years 

under the current company name.   

mailto:manager@winthropmaine.org
https://www.winthropmaine.org/sites/g/files/vyhlif4066/f/pages/winthrop_purchasing_policy_-_adopted_9-11-2023.pdf
mailto:townmanager@winthropmaine.org
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c. Be a Qualified Partner with Efficiency Maine; be capable of coordinating and 

obtaining rebates and other incentives for the project from Efficiency Maine and any 

other relevant sources.  

d. Procure and maintain insurance for the duration of the project as described herein. 

e. Attend project meetings with the Town designee, as deemed necessary by the Town, to 

coordinate the project. 

f. Ensure proper waste stream management of any disposed equipment, fixtures, or 

materials.  

g. Use only licensed Maine electrical contractors who have the required training, 

certifications, equipment, and insurance to safely perform all electrical work. 

h. Provide a project schedule, and provide progress reports indicating the work completed 

relative to the project schedules throughout the project. 

i. Provide the Town with all manuals, guarantees, and/or warranties issued for the work, 

materials, and equipment installed.   

j. Provide the Town with any drawings or plans in hard copy and electronic format, with 

the format as determined by the Town. 

k. At all times keep the property on which work is in progress free from accumulations of 

waste materials or rubbish caused by the employees or by the work. Accumulations of 

fire hazard materials will be prohibited. Upon completion of the work, remove all 

temporary structures, rubbish and waste materials resulting from his/her operations. 

l. Meet all specifications for all labor, materials, equipment and installation of such items 

unless otherwise agreed upon.   

m. Notify the Town when ready for project-required inspections. Work shall not be covered, 

enclosed or otherwise obstructed in a means that prevents required or requested 

inspections. 

n. Bring to the attention of the Town any problems, issues, concerns with the proposed 

design, work, or construction on-site as soon as possible. 

o. Protect the property during the work. The Vendor will be responsible for all damage 

incurred due to improper or lack of reasonable protection. 

p. Deliver items, equipment, or materials to the work site only upon authorization by the 

Town. 

5. BRANDS AND MANUFACTURERS  
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The Town will consider other products and processes of equal or greater quality than 

specified in the IFB documents and plans.  The Town reserves the right to rule on the 

equality of items and processes compared to the items and processes called for in this IFB.  

6. EXISTING CONDITIONS  

Field measurements, drawings or descriptions, verbal or otherwise, of existing conditions are 

intended only as an aid. The Vendor will be responsible for verifying all existing conditions 

prior to proceeding with project. 

7. CARE OF THE WORK  

The Vendor shall be responsible for all damages to persons or property that occurs as a 

result of his/her fault or negligence in connection with the prosecution of the work and shall 

be responsible for the proper care and protection of all materials delivered and work 

performed until completion and final acceptance, whether or not the same has been covered 

by the Town. No security will be provided or paid for material or work stolen, lost, or 

damaged. 

8. VENDOR'S PERSONNEL 

The Vendor shall use only trained and properly licensed personnel who are directly employed 

and supervised by the Vendor, unless prior approval is obtained from the Town. The Vendor 

shall furnish an adequate number of personnel, and supervisors as required to ensure the 

work is performed in a safe manner that complies with all aspects of the IFB specifications. 

9. EQUAL OPPORTUNITY COMPLIANCE 

The Vendor shall comply with any and all applicable federal, state, and local laws, executive 

orders, and regulations prohibiting discrimination in employment. The Vendor shall not 

discriminate against any qualified employee or applicant for employment because of race, 

color, national origin, ancestry, age, gender orientation, religion, disability, or sexual 

orientation. 

10. PERMITS AND INSPECTIONS 

The Vendor will be responsible for obtaining any necessary state and local permits. The 

Vendor will be responsible to ensure necessary inspections associated with required permits 

are scheduled. Fees for permits issued by the Town will be waived where allowed. Any other 

permit fees will be the responsibility of the Vendor. 

11. INSPECTION 

The Town reserves the right to inspect any and all work in progress or complete. Any 

omission or failure on the part of the Town to disapprove or reject inferior or defective work 

shall not be construed to be an acceptance of such work. If any defective work is found, the 

Vendor shall cure the failure, at his/her own expense without extra charge.  
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12. CHANGE ORDERS 

No additional work or changes in scope will be performed unless a signed Contract Change 

Order is duly authorized by the Town prior to being performed. The Town is not responsible 

for any work done prior to a signed Change Order.  

13. WARRANTIES 

The Vendor shall provide documentation of a 7-year warranty on the LED light fixtures 

installed. This warranty will ensure the product is free of defects in material and workmanship 

for the designated time period from the date of installation. The warranty must include 1 year 

of labor and service at no charge to the Town.  All replaced parts must be new. The use of 

reconditioned, refurbished, repaired, or remanufactured products or parts is not permitted 

unless for retrofit. The Town must sign off on any fixtures in which retrofit is utilized. 

14. CANCELLATION OF IFB, REJECTION OF BIDS 

The Town reserves the right to cancel the IFB and/or reject any and all bids and/or to waive 

any informalities if deemed in the best interest of the Town to do so. The Town is the sole 

judge of its best interest. 

15. CANCELLATION OF CONTRACT 

The Town reserves the right to cancel and terminate the contract in the event that the 

services provided by the Vendor prove to be unsatisfactory. The Town shall be the sole judge 

of satisfactory performance consistent with the scope of work and requirements contained 

herein. 

16. BASIS FOR AWARD OF PROJECT 

Award of this project shall be made to the Vendor that provides a responsive bid at the lowest 

cost (cost less rebates/incentives) to meet the needs and serve the best interests of the 

Town.  The Town, which intends the project to be budget-neutral, is the sole judge of its 

needs and best interests. 
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BID DETAIL REQUIREMENTS 

A. Provide the LED fixture installation price. This price includes the cost to remove and 

properly dispose of existing non-LED fixtures, install new LED fixtures that are compatibly 

sized to existing equipment. Where appropriate the LED fixtures will have smart 

technology, preferably including auto-dimming based on daylighting, motion sensors, etc.   

B. Disposal of existing equipment will be done in a safe and secure manner and in a certified 

disposal and recycling area.   

C. Provide electrical contractors’ proof of previous performance with LED light conversions. 

D. Where retrofitting is most sensible, provide the price to convert the standard fixture to LED.   

E. Cost provided must include any software required. This cost must also include all 

necessary training for Town of Winthrop employees. 

F. Describe the plan to review existing light and work with the Town to select LED light 

fixtures that meet the needs of the space and its primary uses. 

G. Provide an estimate of the cost and savings expected from the conversion to LED fixtures, 

using the following format: 

 

 
Estimated 
Quantity 

Fixture 
and 

Installation 
Cost 

Estimated 
Incentive 
or Rebate 

Net 
Cost 

Installed 

Estimated 
Annual 
kWh 

reduction 

Estimated 
Annual 
Energy 
Cost 

Savings 

Estimated 
Reduction 

in CO2 

(LBS) 

Fixture 
Replacement 

       

Fixture 
Retrofit 

       

TOTALS     
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LIGHT INVENTORY AND BILLS 
 

• Decorative downtown lights – 19 (these should be Dark Sky compliant and connect 
to the Town’s controlled street lighting network) 

• Norcross Point/Park lighting – 6 (boat launch, gazebo, war memorial, etc.) 

• Annabessacook Buildings – 56 

• Public Works – 41 

• Town Offices – 185 

• Police Station – 130 

• Ambulance Station – 95 

• Transfer Station – 70 
 
On the following pages are the most recent electric bills for each of these facilities/locations.  
 
 
 

























































 

 

TOWN OF WINTHROP 

CONFLICT OF INTEREST BID DISCLOSURE FORM 

 
For purposes of determining any possible conflict of interest, all responders must 
disclose if the Town of Winthrop, Town Council members or Town employee(s) 
are owners, corporate officers, employees, etc. of their business. 
 
Indicate either “Yes” (if a Town Council member or Town employee is associated 
with your business) or “No”.  If “Yes”, give person(s) name(s) and position(s) with 
your business. 

 YES (list below) 

 NO 

 
 

COMPANY NAME: _____________________________________________________ 

BY (Printed Name): _____________________________________________________ 

BY (Signature): _____________________________________________________ 

TITLE:  _____________________________________________________ 

ADDRESS:  _____________________________________________________ 

   _____________________________________________________ 

PHONE NUMBER: _____________________________________________________ 

E-MAIL ADDRESS: _____________________________________________________ 

 

 
NAME(S) 

 
POSITION(S) 
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